Strategic Gog) Q
: 202223
troductio 2023.
clgurses /pm;’rﬁ.f,;“‘” Starting ,ncor? 24 202425 T 202526 202627
nes Certificate inta]?:i);‘n Starting UG Introduction UG science
/add op programme | of New PG programs
Courses 3] commerce B.C.A/B.cs programme | B.Sc. Electronic,
| Increases projecr |~ poariments Zoology
otiv, \\
work/field stud’c;tnet to MoUs with Encourage to | Introducing Starting start-up
work/internshjp partici local faculty in project
PFOjectl/Pf)ia;led Organization | member for disciplinary
work improvement Project
Introducing m\w
industry relevant year One each One each One each One each year
___courses year year year
L N\J

CRITERION 11 —-TEACHING _ LEARNING AND EVALUATION:

%%. 202324 | 202425 | 202526 | 302637

2 each year | 2 each )
Introducing Bri dge Courses y year | 2 each year | 2 each year | 2 each year

\\\; =
” Conducting FDP, One each 01 01 01 01
trainingprogramme/Workshops year

for upgradin teachers

On screen evaluation Online Online Online Online Online
Assessment exam paper Assessment Assessment Assessment | Assessment Assessment
Reducing Mentor-Mentee ) Moniforing Monitoring Monitofing Monitoring Monitoring
Ratio

Reducing Student- Full time “Initiate fill Initiate fill | Initiate fill | Initiate fill Initiate fill

teacher ratio up vacant | up vacant | up vacant up vacant | up vacant
post post post post _post B
Enhancement Teachers use | motivate motivate increase increase increase use
ICT enabled tools for effective faculty faculty use the ICT | use the ICT | the ICT
teaching-learning members to | members to | tools tools tools
use the ICT | use the ICT
tools tools

e — T e r———
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Criteria 3- Research, Innovations ang Extensio
n

submissior.l of Research proposal kl:% 2023-24
Minor/major to Various funding pros r;tgy
agencies furFl)dinlgVe 5 each
paper Publications UGCc ARE 10 papere | 15 paper
| listedjoume] year

To increase Books/ |

| Chopter Publication | 05
To increase MoU’s/ —

Linkages with different 1

institutes for Research 5 20 25 30 35

and extension activities,

Seminare do Sreanize 02 cach
eminars/conferences/wor

conducted Kshops | year 02 22 02 02

Extension activities are carried

out in the neighborhood

community,sensitizing students | 15 15 20 20 30

to social issues, for their holistic

development, andimpact in the

adopted village by

N.S.S.andcollaboration with

industry, community

and NGOs

Effort for awards and

recognitions to college for 02 02 102

extension activitiesfrom

government / government

recognized bodies

Increases collaborations/linkages

for Faculty

exchange, Student exchange, 10 10 10 15 15

Internship, Field trip, On-the- job

W training, research

To increase MoU’s/

Linkages with different 15 20 20 20 20

institutes for Research

and extension activities

2024-25 | 2025-26 2026-27

05 05 05
year

20 paper | 25 paper 30
year year year papers year

05 05 05

02 02
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criterion 4 - Infrastructure and Learning R
Ing Resources

Strategic Goal 20
ase number of 22-23 203 R
Incr® 1 IC —2023-24 | 202425 | 2025-26 | 2026-27
Jassrooms Wit T- 05 —1 |
enabledfacmtles 08 (" (s (s
ymber Classrooms with | Planning —
LMS facilities for setting 01 01 ol o1
up classroom
with
| e e LMSfaciliti
Student - Computer ratio Plan:li:le;
" g lor NEW 01 01 01
eW computer | COMPUTER
lab with wifi LAB WITH
7 - LAN
Expenditure forinfrastructure | Increase I 190 Pe
augmentation, excluding 59, ncrease Increase | Increase Increase
*ary (Rs.) preir i(:)ver 5% over 10 % over | 10 % over | 10 % over
year s previous previous | previous | previous
: : . year year year year
Ex}?endlture m;:ml'lred. on In:r CASE Increase Increase | Increase Increase
maintenance ot p ysical 5% oNCE 5 % over 10 % over | 10 % over | 10 % over
?nq?'ct?gserer:glzlc]l?r?go?alary previous previous previous | previous previous
aclltes, year ear ar
com qnent(Rs.) ] y ye year year
Library is automated(ILMS) Pl.anning for New version | Updated | Updated Updated
Library and of REX-IT ILMS ILMS ILMS
Office may with
i fully automated | mannual )
purchase of books/e-books Increase Increase Increase | Increase Increase
andsubscription to 5% over 5% over 5% over | 5% over 5% over
journals/e- journals previous previous previous | previous previous
| year year year year year
Percentageper day usage of
library by teachers and 40% 50 % 60 % 70 % 80%
students . _ L
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Criterion S- Student Support and Progression

Strategic Goal and year wise Action plan

Strategic Goal 2022-23 2023-24 2024- 2025-26 2026-27
= 25
Z‘c‘;]%i‘;rtzlz;:’ef;::gh?gs il;n}l!ng for Approach to Tryto | Provide college | Provide college
5 i T dltlf)nal Scholarship get | Additional Additional
etc. pro y the nstitution | financial Sponsorslike CSR | financial financial
support NGOs,Alumni, | fund for support support
forneedystudents { Corporates needy forneedystudents forneedystudents
_ - students I
Increases Capacity building
and skills enhancement event 05 06 06 08 10
for students
Increases number of students -
beneﬁt{e@ by guidance for 250 300 350 400 450
competitive
examinations and career
_cgunselling L
Increase number of placements | 25 50 60 80 100
of outgoing students — |
Number of sports
andculturalevents/competitions 20 25 30 40 =
Encourage to Alumni for Plan for register | Plan to Upto1 | More than 2 More than 5
increasing Alumni alumni complete lakh lakh lakh
contribution towards association process
institution. registration
alumni
association
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CRITERION VI - GOVERNANCE, LEADERSHIP AND MANAGEMENT

Strategic Goal 2022-23 2023-24 2024-25 2025-26 2026-27
To Increase Number of
reachers provided with
financial support to 04 06 10 10 10
attendconferences/workshops
and towards membership fee
To Increase number of
professnonal development
/administrative training 01 02 03 04
programs organized by the 05
institution for teaching and
non teachingstaff ——
Faculty members undergoing
online/ face-to-face FDP/ 04 04 06 08 08
Refresher/ Orientation/
Induction and short term
courses
To increase Funds / Grants Plan for
received from non- receive
government bodies, grant 01 01 01 01
individuals,philanthropers NGO’s
and
individuals
Criterion VII — Institutional Values and Best Practices
[ StrategicGoal |  2022-23 202324 2024-25 2025-26 2026-27
To adopted Measures, Planning gender
F\matelf)or the promotion of \ sensitization 04 04 04 04
ui action plan . _
iftr::ﬁ;tzqsozces of energy Installation LED | Installation Installation | Installationmo | Installation
and energyconservation bulbs Sensor-based | Solar energy | re LED bulbs | more LED
measure ) bulbs panel | bulbs
Undertaking Waste Solid, Liquid,E- | Initiatives for |  Initiative Initiatives for | Initiative
management waste and Waste for E- Hazardous forPaper
nitiatives recycling wastemanage chemicals lessacademic
system ment waste activities
management
To holistic approach for l.Promot-ion of Initiatiyes for | Restricting continued to landscaping
Green and ecofriendly Use of Bicycles/ p!aptatlonme the entry of | follow the with trees
campusmmatwes Batt.ery powered filClnal h_erbs automobile same policy and plants
vehicles in botanical | s in the as of previous
2.Use o'f garden campus year
Pedestrian
Friendly
pathways
3.Ban on use of
Plastic
4.landscaping
with trees and

N\

ANGA
\NtDH

R
NG
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plants

Jality audits on Approach - s
‘:wirOI\ant and energy elf\})ironmet:tal I;\r::::rtlmg Apply for | Initiatives for | Conduct
awarding for g rezss g;zi“ a“d:it.t campus initiatives
agencies’/NGO’ | campus L enVlron‘mental with local
S/institute for - Ang promotional | NGO’s for
clean and er organizeprog Env_lronment activities promoting
campus . I;amme/ event | audit environment
recognitions/ a:;w_zti'r eness
e — activities
e of conduct for aei B bl The Thecollege | Thecollege
uct 1s organizes colle illcontinue willcontinue
students, teache i . ge wilico
’ rs, displayed on the | professional | will the policyof i
ini . policyo the policy
administrators and other website ethics continue code of of code of
staff 2.0rganizedAnn | programmes | the policy conduct conduct
ual awareness for students, | of code of initiated in initiated in
programmes on | teachers, conduct previousyears previous
Code of administrator | initiated in years
Conduct sand other | previous
3.Committee to | staff years
monitor
adherence to the
Code of
Conduct
Identifying 02 02 02 02 02
meaningful
practices, its
implementation
and its results
Develop a
distinctive
characteristic which 01 01 01 01 01
becomes
one area distinctive t0 its
riority and thrust W
Principal
Shr Sant Damagi Mahavidyalaya
Mangalwedha.
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